Maxim For Job Management — Feature Guide 1

For

Job Management

Feature Guide

Copyright © 2003 Robert Skellern & Associates Limited

This material is not to be reproduced, used or disclosed except upon the written
permission of Robert Skellern & Associates Ltd.

ROBERT SKELLERN & ASSOCIATESLTD
PO BOX 1186

ROTORUA

NEW ZEALAND

Www.maxim-software.co.nz

Phone; 073501174
Email: robert@maxim-software.co.nz
Updated: 16 September 2003

Associated Documents: Job Costing Transactions And WIP Control
Using Jobs To Control The Purchase & Processing Of Product
For On Selling
Using Progress Claim Jobs & Using Sub Contractor Tracking
Job Control & Job Despatch Functions
Job Invoicing Functions
Maxim For Quoting & Job Costing — Feature Guide



http://www.maxim-software.co.nz
mailto:robert@maxim-software.co.nz

Maxim For Job Management — Feature Guide 2

Maxim For Job Management — Feature GUIde ............ooooiiiiiiiiiiiiiiiiiieeeeeee e 4
INEFOAUCTION ettt e e st e e e r e e e e 4
Guide Cannot SNOW All FEALUIES ........ooiiiiiiieiii et 5
Your Business Requires Competitive Advantage............cccovvvvrvvveiiiiiiiieeeeeeenn, 5

Coping With Change ... e 5
Summarised Maxim OVEIVIEW .........uuuiiiiiiiiiiiiiiiee ettt e e e e e e 5
Data BASE SIIUCIUIE ........eviiiiiiiiiiiiiie et 5
ACCOUNLING PEIOUS. ... 5
Data INPUL. ... 6
=T 010 ] 1] Vo 6
INQUITY SCIEENS ..ottt r e e e e e e e e e e e e e e e e e e e e aaaaaaaaaaaaaaaaaeeees 6
USEI RIGNES. ...ttt e e e e e e e e e e e e e e 6

N Lo o1 ST PPPPP PPN 7
PLANT L. 7
IMBEETIA ...ttt e e e e e e e e e e e e e 7
LBIDOUL ... 7

SUD CONEFACES. ...ttt e e e e e e s e e e 7
TrANSACHON INPUL.....eeeeeiiiieeee it e e e e e e e e e e et r e e e e e e e e e aaae 7
ACTIVITIES .ottt e et e e e e ettt e e e e e e e e r e e e e e e e e a e 8
JOD INQUINY ... 8
JOD COSt MAIKUPS ...ttt e e e e e e e e e 10
101770 ] o1 o [o PP PP PP PPPPPPPPPPRPPPPN 10
Various invoicing OPtioNS EXISt. .....cccceiiiiiiiii e, 10
Easy To Correct INCOrrect POSHNGS ....ooooiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeea e 11
SUNAINY INVOICES ...ttt e e e e e et e e e e e e e e nnnnees 11
CrEate INVOICE .....eeiiiiiiiie ettt e e e e 12
TIMESNEET INPUL .ot 13

EMPIOYEE DALA........ci it 14



Maxim For Job Management — Feature Guide 3

P Y Mt Ty PO i 14
ACTIVITIES ..ttt e ekt e e ettt e e e et e e e e e 15
Lo YO0} o1 £ PP 15
TIME SNEET INPUL ... e a e e 16
=T 00 KPR 17

(O 180} {3 TP TUPPPPPIN 18
Credit CRECK. .. ... 18
Labour (HOUrs) BUAQELS .......ooooiiiiie e 19
Pricing QUOLES.....ccoi i ——————— 19
1. StANAAIA PriCING ....ceieeeeeeeieee ettt e e e e e e e e 19

2. USING COSEPIUS ... e a e e e e 19
QUOLE LEVEIS ...ttt ettt e e e e e e et e e e e e e e e ee e e e e e eeeesaean 20
Progress Claims, Retentions, Sub Contractor Tracking ........cccceeevveeeeeennnnnee. 20
B DUSINES S e 20
E INTEIIGENCE. ..o a e 21
GENEIAlI LEAGET .. it r e e e e e e e e e e s 21
SAIES [ CUSTOMBIS .ttt et e e e e e e e e aaeaaeeeeas 22

PUIrchases / SUPPHIEIS ...uuiiiiieeeieee et 22



Maxim For Job Management — Feature Guide 4

Maxim For Job Management — Feature Guide

Introduction

Since 1986 we have been delivering first-class business management software to
midsize New Zealand companies. Companies that are ready to advance to the
next level beyond basic accounting software turn to Maxim. Our integrated
accounting and operations management solution allows companies to drive the
greatest possible efficiencies into their business processes to gain a competitive
advantage.

Maxim delivers an advanced solution that integrates core accounting modules
with higher-value operations management modules. Automation of basic
accounting functions such as general ledger, accounts payable, accounts
receivable, revenues and expenses isimportant. However, maximum business
efficiency is derived only when key business operations such as job management
are automated.

We redlize that each individual business has its own unique business processes —
many of which provide a competitive advantage. Our software is designed to
take advantage of those unique business processes rather than forcing a
predefined process on our customers' business.

Our customers are al long term business partners with a Win-Win focus.

Our strategic partnersinclude:

Magic Software Enterprises WWW.magicsoftware.com

AAGIC

www.magicsoftware.com

Pervasive Software WWW.pervasive.com

PERVASIVE.SQLVS|

Magic Group WWW.magicgrp.com.au

7XN

/AAGIC

Solution Partner

We are a Magic Solution Partner »


http://www.magicsoftware.com
http://www.pervasive.com
http://www.magicgrp.com.au
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Guide Cannot Show All Features

This guide cannot show all the features that are available within Maxim. It is
intended to highlight the key features relating to jobs and time sheet input.

Your Business Requires Competitive Advantage

Maxim is able to provide software and support that will:

Put Your Business In Front Of Your Competitors

Maxim'sview isthat to get in front of your competitors and to then remain in
front, requires systems and processes to be continually reviewed and refined.
Change becomes an ongoing requirement, as new ideas are presented and
incorporated into systems and processes.

Coping With Change

Maxim has atrack record of being able to cope with change. Maxim is able to
deliver system changesin atimely and cost effective way. When changes are
required it can be quite difficult for users to understand the full impact of change
requirements. Users are also very busy coping with day to day requirements, so it
can be difficult for them to respond appropriately.

Maxim uses prototyping as the methodology to deliver change. Thisis the best
solution to be able to keep moving forward. Putting something in front of users
to use, in acontrolled way, is a sure way of getting them to tell you whether it is
right or wrong.

The development tool Maxim usesis called Magic. The Magic paradigm enables
us to prototype system changes in a controlled way to achieve results.

What you have or need today, will be different tomorrow.

Summarised Maxim Overview

Data Base Structure

Multiple corporate databases.
Each corporate database can contain multiple business structures.
A corporate database provides facilities for enhanced group reporting.

Accounting Periods

There are no month end rollovers required.
Accounting period settings control logical month end cutoffs.

Individual user settings control the selection of accounting periods — Point of sale
users get an accounting period based on today’ s date. Back office users can get
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an accounting period based on the current period setting. This alows for real
time processing to occur.

Financial year-end is no different to month end — real time business processes
continue on while year-end financial reports are finalised.

Data Input
All Maxim functions and processes are fully integrated, datais entered once.

A transaction can be processed to multiple ledgers.

Database updates occur in real time. There is no subsequent batch processing
required to present datato users.

Data updates are protected by transaction processing techniques.
Transaction input can occur to any open accounting periods.

Transaction input errors can be corrected without the need to generate
subsequent journal entries.

Reporting
Reports can be produced for any accounting period.
Reporting within aprior year is available.

Reports can be scheduled to run in *off peak’ and in aclient and server
environment reports can be ‘ batched’ and run from the server.

Inquiry Screens
Inquiry screens ‘drill down’ to the original transaction input screens.

User Rights

Full User Right allocation capabilities are available to ensure that users only have
access to appropriate screens.
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Jobs

Jobs record actual costs. Cost inputsinto ajob can occur from any Maxim
transaction screen. These costs can be analyzed in the following ways.

Main Job
Plant, Material, Labour, Sub Contracts

Activities by Material, Labour, Sub Contracts

Sub Job
Plant, Material, Labour, Sub Contracts

Activities by Material, Labour, Sub Contracts

Plant
Usage of plant items can be charged to job.

Material

Any non labour cost incurred on or for ajob, can be charged to the job.

Labour
Time spent by staff working on the job.

Sub Contracts
Recording the costs of sub contractors.

Transaction Input

CHEQUE:Cheques

ControMbr: 54 Total: 0.00 Period: 2004- 01 APR
30/04/03 Cheque Mumber. FECENEEM  [Jincrement Cheque Nbr?
Nanation:
Open Item

Type Item O-ride? InvMbr Amount Charge ||GST ||Marration

| 0.00 oodl N

AR

GL

&P

PR f\

JL

Transaction input enables a document to be posted to different ledgers.
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Activities

Activity codes enable the Material, Labour and Sub Contract costs to be further
analysed. The activity set up can be as detailed asis required for a particular
business type.

The activities are driven by tables.

Example of the use of Labour Activities.

teMbr:
JGDEDDT:en:Bd: =5 09400 |Summar_l,l||éctivilies || Flart ||Malerials ||I__abour ||§uonntracts||Qharges ||Sngobs||Qn F'Ds” Wiew |
| QUANTITY COST YALUES
|Activity Budget Actual % Budget Actual|| % |Forecast Cost
| 2:z0miate Directors 51.50([HR 0 1,783 0 1,753 -
| Consultants 225.50|(HR 0 5,947 0 5,947
| Directors 33.00 (|HR a 1,532 a 1532
| General expense HR 0 196 0 196
Yiew Tranzactions " Show Charge Values || Chart]
Job Inquiry
The job inquiry screen provides aview of the position of the job.
JCJOBI:Job Inquiry $ Focus | _ |0 x|
Job Praiect
| wiadEs [FE = |
Statuz: Open Actual [Charge Up)
CuoteNbr: 5 Aictivities | [ Plant |[Materials | [Labour [SubC Th Sub Jobs|[On PO |[ Vi
Job Dpened: 22/09/00 | ummal_l,l”_chwhes” ant ||_atenas||_a our ||_u ontlacts”_ alges” b Jol s”_n s” lew |
Quated]  WIP Charges WP Costs M argin Margini GP %
Plant
b aterial E1E.78 E1E.78
Labaur 30,205.50 9.456.83 20,748.67 | 219.40% E8.E9%
Sub Contracts 4586 45.86
On PO's
Job Total 0.00 086814 10.119.47 20.748.67 | 205.04% E7.22%
Charged 25 575.56 1646609 | 16274% | EL.43%
Wiew Job -
Yiew Quote
|tiicing J
Qespatchl PO hd
Closedob  |[ Motes || FuntJob'WIP ][ PitJob/Ouate || Alocated Plant | Chad | Chanz |
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If budget or quoted hours are used, the actual hours can be monitored against

these hours.
JCJOBI:Job Inquiry Hours Focus M=l B4
Job Proiect
|'wi3dea [FE =
\ Status: Open Actual [Charge Up)
Luatehor. s\ Ectivities || Plant |[Material | Labour|[SubC Th SubJabs [ On POs || Wi
Joh Opened: 22/09/00 | umr\“ary||_ct|\f|tles|| ant ||_atenas||_a our”_u ontracts”_ anges || b Jo s"_n s” (] |
(Quoted Act&al
Hourz | Houps | Wariance (uoted WP Charges WP Costs Margin | Margini
Flant \
M aterial v E16.78 B16.78
Labour 11 [316) 30,205.50 9,456.83 2074567 | 219.40%
Sub Contracts 4586 45,86
OnPOD's
Job Total 0.00 30.868.14 10.113.47 2074867 | 206.04%
Charged 25575.56 15.456.09 152.?%
View Job [ -
Wiew Quote
— .
Inxoicing
Qespatchl PO hd
[ Clsedob || Motes || PrintJob'wiP || PrJob/Quote || Allocated Plant | [ Charl |[ Chan2 |
Charts can be printed to graphically display the position of jobs.
State Sservices=s
vz 75 (23 _5%)
B vvse 200 (G2.2896)
N vwas 10 (5 _O79%6)
%A% O vwwas O (2. 229%%)
' W ve7o 15 (4.7196)
Total: 218 (10026)

52 8%

4.71%

2.83%

S5.97%
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Drill down capabilities enables transactions to be viewed back to the origina
transaction input screen.

JCJOBI:Job Inquiry M=l B I
Job Proiect ANM SUTHERLAND 514 SAPPHIRE STREET
| 10488 [ws ={ BISHOPDALE
Ann Sutherland Statuz: Closed Guoted Price [Fixed)
UuoteNbr: 413 g fctivites || Plant | [Materials | [ Labow ||GubContracts| | Ch SubJobs|[QnFO
Jah Dpened: 28/04/01 | ummar_l,l”_c I |es|| Plan ||_a enas” Labour ||_u aril racs||_ arges” ub Jol s|| OnPOs |
QUANTITY COST YALES

|Activity Budget Actual % Budget Actual|| % [|Forecast Cost
Labour 2.0 Z00|[HR || 100 ] 5[ 100 i«
Material EL a8 55 ([ 100 a8

|

| Wiew Tranzactions ” Show Charge Values |

Job Cost Markups

Markups can be applied to transaction costs as they are entered against a job

Contract Labour Fate: 0.0o0 Itventany b arkup % | 0.000  Cust Price Type: |HETAIL
Sub Contracts Markups: 0.000 Material Markup % | F0.000

Azgigned Employes: |

Invoicing

Various invoicing options exist.

Job Type: [uoted Price [Fised] LI
. . [Actual Cost
Irvoice Format;: Fined Contract
[uatetbr: Ktz
b aterialz [Quoted)
Progresz Claims

Job Mame; ‘yoted Price [Fized]
#h arfactune
Contract Labour Blney fram Main Jaob

Sub Contracts M4Mon Ebarge
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Job Type:

|rvoice Format;

| Quoted Price (Fixed] ]

Q1(Quote Full Amount] |

teMbr AT[Actual Full Amount]
Luietehbr A2[Actual Splt Amts)
A3[Actual ltems By Type]
Job M arme Adlactual lvems By Date)

Al[Actual Quoted)

Agzigned Emplay

(1 [Huate Full Amount]

Contract Labour A6ECtual As Entered)
Sub Contracts b4

F1[Fixed Contractz]
F1[Progress Claim

C12[Cluote Split Amtz]

Contract R ates "

K1[Kitz)

MO [Fvoice

PEFTFITEE

Easy To Correct Incorrect Postings

JCJOBI:Job Inquiry $ Focus M=l B3
Job Proiect
e [P
The Building Developments Management Statuz. Open Actual [Charge Up)
tekibr:
.JQDEDDTJen:ad: 5607700 |Summary||gctivities|| Plant ”Materials||I__abour||§ubContlacts||Qharges ||Sngobs”Qn F'Ds” Wigw |
Inv'd? Qty |[UOM Rate Charge Cost
Securacopy M 1.00) 736.74 73674 FIR74 -
-
TranDate: 30/11/00  APINY Reference: 1008812 ]
| ChangePrice || Redllocate || Wiewlnput || WiewLirks |[ Putdn/Off Hold |
BF1_CLIEMT Jor2 CLTHOT g CLTCOM Jord ARBIM Jr= APEIN 6 QLMo F=rr | Sl T

Re Allocate Calls the transaction input screen where the correction
to the job code or activity code can be made. Maxim automatically updates the
respective jobs and activities.

Put On/Off Hold
costs to be invoiced.

Transactions can be put on hold. This allows for other

Sundry Invoices

Job invoices will be created based on the Job Type. A sundry invoice enables an
invoice to be manually created.

- JobDebtorlnyoicing[)

.| Create Sundry Invoice || Create [nvoice | Charge: CASHE Job 10997
kit Charge Ups diew Invoice |- ot 0 Period: 2002 05
Dehtar Retentions Cloze Joh Irvoice Diate: EO/DE/T]
) |§ub Contractar Payments || E uit |
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Create Invoice

Maxim will create the invoice based on the Job Type. The invoice can be edited
and amended. Multiple invoices can be created from a job.

FUEDEITE I -

Cur Fief: 0097 Hard Rock Cafe & Bar, Queenstown Cazing

| Item Loc Quantitp|| UOM Rate Amount GL Sales
To fees for professional services rendered in: -

|

|

| Taking instructions, attending meetings, prepa
| revized cost estimates for warious stages of we
|

|

|

|

approving the budget summary, identifping buc _I
amounts for Mechanical Services and Carpenl
far comparizon with tenders and reporting. 31010
Fee bazed on time expended, 29 Mavember - 00
5.605.00
Full Marrative -
GST: 70063
Invoice Tatal: E.305.63

3 | i | i | i i i =3 il i T

Jobs can be invoiced progressively as they are completed. Alternatively a screen
Is available to select jobs for invoicing.

1T 1T
10335 CHRICC I n7Amn Tlrer NPw FRIGHTON [ IRRARY - G4FF - AGaP

10343 TAGHE ES FEFRVMEAD HOLD

10345 TREWCI E &VENUE

10385 CASHS

10387 AUCOE Select By Job Type: Actual Cost 'I 23wWRIGHTS RD

10388 CASHS Wiew Al ]

10334 NEWZy M DAD-5/BURN-ASAP

1039 FERRR ucted PricelF i) b0 L/0

10357 CASHS Materials[Quoted) - BAM-9.304M

10398 CASHS E_rtc-grem Clairns ERE-8AM-3AM hd
its

Eastgate Shopping Centre Divizia| | from MainJob tual Cost

Last Irwice: Man Charge

Invoice Job || F3To Select ||Inv0ice§electedJ0bs ” Edit Job || Job [nquiry || Job Mame Search || LCloze Job
|3ut088lecti0n” Yiew By Client |
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Timesheet Input

Maxim'’s timesheet input provides for accurate job costing using employee data,
payment types and activities. Both cost and charge out rates are used. Employee
hours and allowances can be exported from the timesheet input to be used as

payroll input.

Employee Data

Pay rates

Charge out rates

Payment Types
Timesheet Input Allowances
Input is direct to a ’:/ Other Hours
jobortoagenera «
ledger code. T Activities
: Special charge out
rates

Update jobs by activity.

Updates general ledger.

Export hours and allowances
to be imported into a payroll.
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Employee Data

The employee data holds the employee’ s pay rates, charge out rates and the
allowances that can be paid to an employee.

JCEMPM:Maintain Employees M=l B4
Employes Code Mame For Job Tranzactions
[e54 =] [
r Pay Rates r Charge Out Ratez 7 - Hours Worked
Hourlp Rate: [ 46150 [ 150,000 Per Day: 200 Per'weelk:[ 4000
Rate 2: [ 0.000 [ 0.000 Fay Code: [T1 Ordinary Time
Rate 3: [ 0noo [ 0000 r Overtime
Calzulated In Excess OF
Rate 4: | 0.000 | 0.000 Haurs Worked Per. | Day hd
Riate 5 | t.0oo | t.0oo PayCode: T1 Ordinary Time
Annual Leave
Rate: [ 45150 [ 150000 Allowances [
ENT E ntertainment -]
GEM General Reimbursement
Rate UOM:  [HR Hours Kk Mileage
Pagroll 1D: i How Paid: I Salary - I PEG Parking
o iment [ERLD STATNY Stationary/Printing/Film
=Ratment TRVL Tiavel
-

Payment Types

Payment types provide the calcul ation method for the earnings type.

TSPAY:Payment Types

Payment Code [ escription
7 ——

I ] B3

r Calculation Method

& Fived $ 1.0000 Defaul Oty |IN Irput Voalue |
O Hourly ] % of Iﬁ
Factor: 1.0000

Earnings Type: IAIIowances ;I W Calculate GST?

r Meal Allowance

After [ 000
After [ 000

Hours "Worked - Monday - Friday

Hours "Worked - Saturday - Sunday
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Activities
Activities can hold a charge out rate that will override the employees charge out
rate.
S¥TBLM:Modify Table Entries M=l E4
Code Type: |LabourActivities Aovailable?: [Y?

Camments : ‘

Default Code: T able Code Length: |_5 Azzociated Modify Table:

Agsociated Browse Table:

Code I De Rate % Or Charge Allocation
LABOUR | Lat WORSLE ok Sublet
MILE | kil
FMPM | MF Fiate Mazk: ﬂmﬁ
MPR&SS rF
—————— Walue: ]
PKE P 120.00000
TRWL Trz
WORSLE “wfork Sublet ez 2100 |
YD Total ta date transferred Tes 2051
whork, Sublet
| Mext Mumber Control | | Bate % or Charge Allocation

Pay Control

The pay control determines the current pay period and ensures that timesheets are
entered correctly.

TSOPT:Pay Contiol 10
Current Pay Period Status Setup
Input Open™ M —
13;0003:201012 Sunday “DE“ 'T:P_ Y° St Pay Period
Hponeds Tes Expart Timesheet D ata

Paprent Type For
teal Allowance:

[If Paid]
Payrall Interface: I M5 - I
Pay week Ending Daw: |SUNDAY

Itvake Time Sheet Analysiz Emor Check? r

Ok | | Cancel |
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Time Sheet Input

TSINP:Time Sheet Input
ANTHONY
Efi gl |13/04,/2003 Sunday 2004 ™
1 Monday 2 Tueszday 3Wednesday| 4 Thursday I & Friday I E Saturday | 7 Sunday
Weekly View | Day Sheet Oth Hre: 1.50
Daily Hows:  B.OD 900 800 850 800 3950 3800 Mealz
Type Item Mon| Tue || Wed| Thu Fri Sat|| Sun]| TotHrg|0OrdHrs{|[OTHrs Allnw”
L 19291 300 00| 300 9.00)|51TE
FIT OthHrs
n 19267 I I 4o I I I 400 400 I 1oa o)
FIT OthHrs
n 19267 | I 400 Il | | 40d] 400 I eooflsime
FIT OthHrs
JL 18567 .00 [ ll I Il ” 0] 600 Il
C5 OthHrs
5 3312 [ L | ” 1ol 1.00 I
OthHrs
JL 19398 Il [ Il I || 75 7.00 I
hiF OthHrel| 050 2
\
[Clearing L\bour Costs

Non chargeable hours can be entered direct to a general ledger code.

Input can be processed on adaily basis.

TSIMP:Time Sheet Input

AB = ANTHOMNY

[ 1370472003 Sunday 2004 M

1 Monday 2 Tuesday | 3'Wednesday I 4 Thursday 5 Friday | E Saturday I 7 Sunday

weekly View | Dap Sheet Oth Hrs: 1.50
Daly Howrz. 600 900 800 850 200 3950 3800 Meals:
Type [em [ von] I
lJL 19291 | Type Item Start Stop Hours Allow
! FIT L FEE 1Z:00am || 1200 am 400 1.00{[T(C)
LiL 19267 I FIT OthHrs
i FIT L 19267 [1z00am [[12:00 am 4.00 8.00([sITE
LiL 19267 Il FIT OthHrs
; FIT
LIL 18587 &0
| £s
GL Iz I
i 19338 I
| MF
[Clearing Labour Costs

55 FRAME W DECANTER ROOM
F1JCICEL [5F2 ICNOT [BF3 | S EFs | 3 EF7 EFa
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Reports

Various standard reports are available including this Recovered Hours Report.

0.00 0.00% 461050  65.76% 461950 86 V8%
Mon Recoverable Hours This Week This Month Year To Date

0.00 0.00% 0.00 0.00% 0,00 0.00%
CQuoting Labour Costs 0.00 0.00% 241.75 3.49% 241.75 3.49%
Cleaning Labour Costs 0.00 0.00% ar.50 1.26% 87.50 1.26%
Stores/Purchasing Labour Costs 0.o0 0.00% 111.00 1.60% 111.00 1.60%
Administration Labour Costs 0.00 0.00% 43050 5.35% 439 50 8 35%
Marketing Labour Costs 0.00 0.00% 137.00 1.98% 137.00 1.98%
Warkshop Supervision Labour Co 0.00 0.00% 134 75 1.85% 134 .75 1.85%
Sick Leave 0.00 0.00% 86.50 1.35% 96.50 1.39%
Annual Holiday 0.00 0.00% 289.00 4.32% 298,00 4.32%
ACC 0.00 0.00% 1.00 0.01% 1,00 0.01%
Statutory Holiday 0.00 0.00% 89,50 1.29% 39,30 1.29%
Leave in Ligu 0.00 0.00% 8.00 0.12% 8.00 0.12%
MOMN RECOVERABLE JOES 0.00 0.00% 170.25 2 48% 170.25 2 46%
COMMERCIAL JOBS 0.00 0.00% 17.00 0.25% 17.00 0.25%
RESEARCH & DEVELOPMENT 0.00 0.00% 467.00 B3.75% 467,00 B T75%

0.00 0.00% 2280975 3324% 2,299.75 33 24%
Total Hours 0.00 100.00% £,919.25 100.00% 6,919.25 100 00%
Payroll Cost 5 0.00 130,377.17 130,377.17
Estimated Charge Cut 3 0.00 21357827 213,578.27
Contribution § 0.00 83,201.10 £3,201.10
Average Hourly Cost § 0.00 16.84 18.84
Direct Hourly Labour Cost $ 0.00 28.22 28.22
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Quotes

Quotes can be completed to provide labour (hours) budgets for jobs, or to
provide formal quoted fixed price jobs.

Maxim functions ensures that quotes can be provided accurately and timely to
customers. Quoting interfaces directly to the inventory files and to the pricing
routines relevant for the customer. Therefore quote costings and margins are
accurate, as they are based on current costs.

Credit Check
If the customer has no credit the quote cannot be compl eted.

The quote summary screen provides a summarized view of the margins expected
from the job.

JCQUOTE:Quotes() | 1O] =]
TARAMAK] SaWMILLS LTD tain Quate Mbr Qe br (Quote Type
Chert:  [TARASAW  [Main Quote =] SubJobs Help | [a0 = [Standad -]
Divisian COk COMMERCIAL JOBS (uote D ate: |D?£D4JDS Follow Up: ID?HD4£D3
Job Detail: JREPLACE KILH 4 TROUGH HEATING COIL 150z
Job Mame: | REPLACE HEATING COIL A5 GUOTED BY BASIL S C LD M Q AR O
Stabuz Accepted =] JobCode: 13355 Reference: 59519 Dept: |
Prepared By: F;?c wit'ME CRAWFORD PriceGroup:lHETAIL Biling Type: | 1.0uated Price [Fised! |
Hours Cost Charge (Met] Guoted Margin | Margin% | EstGP%
Flart 0.00 n.ao 0.00 000 0.00% 0.00%
b aterial 0.00 n.oo 0.00 0.0a 0.00% 0.00%
Labaur 85.00 1,700.00 3.825.00 3,825.00 212500 125.00% BR.BRX
Sub Contractz 0.00 n.ao 0.00 000 000z 0.00%
Job 1.700.00 3.825.00 3.825.00 212500 12500% 55 BRE
GST: 478,13
Guated Tatal 430313
| Job Inguiry | | Link ToJob | | Contracts | | Sub Contractors | | Brint Options | | E stirnator [mport |
| Despatch Matelialsl | Purchaze Orders | | b agim Mzg | | WView Activities | | Motes | | Edit Tags |
EF1 CLIENT [F2 CLTCOM BF3 CLTHOT [EF4  ARBIN BFS ARCCI |BFE LOCIO BF7 JCOMOT EFS |

Quote templates can be created.
Quotes can be copied.
Quotes can be recomputed.

Recompute =] S
Will delete all ranzactions Wil recompute totals for Recompute quote and
Will do nothing. for guote and reset values quote fram existing quote update item prices using:

bau_:k o zero. l:_an'l reset a transactions. Standard Fricing =
main job if sub jobs are
present. With:|RETAIL =

Price Effective 104 0,m
Cate:

Cancel | | Clear | | Fecompute | | Update Prices |

FTErT ] O] 00 T ] 0T ] TO0 ] TO0E ] TO0=
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Labour (Hours) Budgets

Job quotes can be easily created to provide budget hours.

JCQUOTE:Quotes() M=l B4
TARAMAE] SawMILLS LTD Main Quote Mbr GQuoteMbr Quote Type
Chient  |TARASAW  |Main Quote -] SubJabs Help | Jao = |Standard ]
Divizian COmM COMMERCIAL JOBS Cuote D ate: IU?.-"DMUS Fallow Up: IU?.-’DMEIS
Job Detal: [REPLACE FILM 4 TROUGH HEATING COIL 150 200
JobMame: |REFLACE HEATING COIL AS QUOTED BY BASIL S CDHL ARG
[ 1 =] [OPTION 1 [ Kite  |[activiies | % ARPRMN
¥ &ccepted? [Standard Pricing Labour Items 10
Item StockNn Item
LABGF Labour General F || 303 LABOUR CMC LATHE [«
LABGF Labour General F | 118 LABDOUR GEMERAL FABRICATION
304 LABOUR MACHIME SHOP
| -
Select Cancel

Pricing Quotes
There are different methods for pricing quotes. The quote is recomputed when a
different pricing method is selected.
1. Standard Pricing

Standard pricing uses by default the discounting structure for the customer. The
discount structure can be changed.

JCQUOTE:Quotes() I =] EX
St Thomas of Canterbury College Fain Quote Mbr QuoteMbr Quote Type
Client; JsTTHOCC | Main Quate =] | Jana = |Standard -]
Diivisian WS WORKSHOP Quote Date: |DB;"‘I1;"DD
Job Detail: IHEKEY SCHOOL Follow UDZ IEI?.-"H.-"DD
Job Mame: |ST THOMAS OF CANTERBURY COLLEGE P 0 BOX 11314 £7 MIDDLERARE s DML CHEAO
[ 2 jﬁ JENGLISH, Kita Activities . k2 g'l 2.1d0
¥ &ccepted? | Standard Pricing =] JRETAIL =1 Lopy Lewvels D:c&nugoltse Da;;
| Item Loc|| Acty Aty || ExStock |uor Price Rate ” Charge
|moiessis || SECURI DEADBOLT SIMGLE CYL & || MOR| | maTEF 11 11]| E~ E& 4U.UUU”D 332 44
IEvasc LOCHWO0D PRIMARY LOCK MOR || MATEF 1 1]| e~ E& 83.95E|”D 6343
BRazas22 s | BINARY PLUS SCHLAGE CYLINDE || MOR || MATEF 11 11]| E~ E& 4D.DDD”D 332 44
ERASASTOEC) | BINARY PLUS 570 OVAL MORTICE|| MOR || MATEF 1 1]| e~ E& 51 .SDD”D 3914
355-MIC LOCkKWOOD 355 DEADLOCK SC || MOR || MATEF 1 1[|E~ E& 1 25.45D”D 9478
BPazaA20 1 BINARY PLUS 201 RIM MIGHTLATC || MOR || MATEF 1 1| E& 54.UUU”D 40,80
BRATPLSTOR| | BINARY PLUS 570 CYLINDER PLLD || MOR || MATEF 1 1[|E~ E& 12.000)0 907
[ | Last Price || Frice ” Sp Buy Price | Comment ” Kitz
Supplier: 1284
EF1 CLIENT J5F2 CLTCOM [EF3 CLTMOT J5F4  ARBIN [5F5  ARCOL [GFE EF7 [eFa |
2. Using Cost Plus
[ 2 jﬁ |SAFEGUARD B15 FLOOR SAFE ] itz Activities 4
W &ccepted? I Cost Plus -] CostPlus: [ 25% [ iUpdate &l Levels?: Copy Levelz D:c




Maxim For Job Management — Feature Guide

20

Quote Levels

Quotes can be broken down into areas or options.

JobName: |ST THOMAS OF CANTEREBURY COLLEGE P O BOX 11314 7 MIDDLEPARE.

JCQUOTE:Quotes) =] Y
St Thomas of Canterbury College Main Quaote Mbr QuateMbr (uote Type
Clisnt: JsTTHOCC |Main Quate =] | Jao4 = |Standard =]
Division IWS WiORKSHOP Quote Date: [03711700
Job Detall [REKEY SCHOOL Follow Up: J07/11/00

SDMLCRGO

Quotel evels() I
ID Mbr ||Accept? M aterial Labour [|SubContract Plant
1 ADMIN BER.34 30222 0.00 0.00) =
2 EMGLISH 91210 444 44 0.00 000
3 SCIEMCE 70,61 34133 0.00 000
4 TOILET BLOCK, 14934 4267 0.00 000
5 3 158.67 E4.00 0.00 EI.EIEI_I
g WESP & GRAPHICS Ga4.03 298.67 0.00 0.0a
7 B BLOCK 41344 14578 0.00 0.0a
a ABLOCK F13.582 2vn.z2z2 0.00 000
] D BLAOCEK, a91.82 39822 0.00 000 -
| Mot Accept F3 | | Select I | Cancel |
Supplier: AUSTLCE 4555
[5F1 CLIENT [5F2 CLTCOM J5F3 CLTNOT [5F4  ARBIM J5FS ARCOI [5F6 EEF7 EF3

Levels or options can be copied from the same or another quote.

Progress Claims, Retentions, Sub Contractor

Tracking

Maxim provides full support. Please refer to the document titled Using Progress
Claim Jobs & Using Sub Contractor Tracking for full details.

E_business

Maxim provides workable e_business type solutions.
Documents such as purchase orders, quotes, invoices, statements supplier
payment advices can be sent directly from Maxim by email or efax.

Reports can be emailed or efaxed to recipients.

Other e_business solutions will be provided as they become available and can be

introduced to clients.
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[ JONVBBrowse Joblnvoices MmN
Irwoice © | Job Code Ir D ate Irvecice Total Status || Prid? CaM = Cancelled

700 |Mv7e 30711799 562500 No = ChageTo 42002

7836 0076 03/03/01 3,375.00 res

7835 42002 02/03/01 1,687.50 'es

| ;g;g i;ggg ggjggig:‘l _Igg;ggg :::I 277 Broadway - Refurbish eristing kal
| 7a32 22036 07/03/01 3037 50 res

17831 kM98 070301 22725 res

[7e30 HNET 0703/ 1545.75 Ye: | ConralMbr 672

| 7829 LLa2 07/03/01 5,287 50 res _I

| 7328 Qo077 070301 337,50 res

| 7a27 PRO7 07/03/01 216000 res

[7e26 FP21 07/03/01 1417.50 res

(7825 2044 0770301 12,375.00 Ves Email Dot

i 7azd 04 28/02/0 24750 res

V7823 L26 28/02/01 247 50 res

(7822 73 2602701 797.34 res

| 7821 42053 28/02/0 1.575.00 res robertEmasim-software co.nz
| 7820 42053 28/02/M 0.00 res T o

| Select || Edit Invoice F& || WView Irvoice || Wiew Job |

Simply, e_business type solutions can make ‘things happen alot faster. An
organization has to be able to cope with this requirement and be comfortable
dealing in a new medium.

ItisMaxim’s strong view that if an organization getsinvolved in these new
technol ogies, with out the underpinning of a sound business accounting system,
with appropriate business processes in place, they will tend to fail or not be used.

| Erirt ar Email Do |

Email Doc Send to any person from your address book.

| Frint |nvaize |

| eloc Invoice |\

robert@marim-zafhware. co.nz 4‘>>

E_Intelligence

Automatically send to the email address

Maxim lets you know immediately, by Email when action is required:
When goods have been received for a customer — better customer service.
When goods have been received for ajob — more efficient control of jobs.

When inventory costs have moved outside of the norm — has there been a
mistake, do prices need to be increased.

Job costs have exceeded budget (Quote).

General Ledger

Maxim provides full general ledger integration, including:
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Cash book management
Financial reporting
Budgeting

Fixed Assets

Sales / Customers

Flexible allocation of customer table attributes, such as customer type, area,
discount table, etc.

Full customer sales and gross profit history available.

Comprehensive reporting and on line inquiries for customer control is provided.

Purchases / Suppliers

Flexible payment methods — computer cheque, direct credit, bank debit, manual
chegue.

Flexibility in paying suppliers — on hold, supplier payment priority.
Comprehensive reporting and on line inquiries for supplier control is provided.
Full supplier purchasing history available.
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