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Maxim For Job Management – Feature Guide 

Introduction 

Since 1986 we have been delivering first-class business management software to 
midsize New Zealand companies. Companies that are ready to advance to the 
next level beyond basic accounting software turn to Maxim. Our integrated 
accounting and operations management solution allows companies to drive the 
greatest possible efficiencies into their business processes to gain a competitive 
advantage. 
 
Maxim delivers an advanced solution that integrates core accounting modules 
with higher-value operations management modules. Automation of basic 
accounting functions such as general ledger, accounts payable, accounts 
receivable, revenues and expenses is important. However, maximum business 
efficiency is derived only when key business operations such as job management 
are automated. 
 
We realize that each individual business has its own unique business processes – 
many of which provide a competitive advantage. Our software is designed to 
take advantage of those unique business processes rather than forcing a 
predefined process on our customers’ business. 
 
Our customers are all long term business partners with a Win-Win focus. 
 
Our strategic partners include: 
 
Magic Software Enterprises  www.magicsoftware.com

  
 
Pervasive Software   www.pervasive.com

  
 
Magic Group    www.magicgrp.com.au

  
 

We are a Magic Solution Partner     
 

http://www.magicsoftware.com
http://www.pervasive.com
http://www.magicgrp.com.au
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Guide Cannot Show All Features 

This guide cannot show all the features that are available within Maxim. It is 
intended to highlight the key features relating to jobs and time sheet input. 

Your Business Requires Competitive Advantage 

Maxim is able to provide software and support that will: 
 

Put Your Business In Front Of Your Competitors 
 
Maxim’s view is that to get in front of your competitors and to then remain in 
front, requires systems and processes to be continually reviewed and refined. 
Change becomes an ongoing requirement, as new ideas are presented and 
incorporated into systems and processes. 
 

Coping With Change 
Maxim has a track record of being able to cope with change. Maxim is able to 
deliver system changes in a timely and cost effective way. When changes are 
required it can be quite difficult for users to understand the full impact of change 
requirements. Users are also very busy coping with day to day requirements, so it 
can be difficult for them to respond appropriately. 
 
Maxim uses prototyping as the methodology to deliver change. This is the best 
solution to be able to keep moving forward. Putting something in front of users 
to use, in a controlled way, is a sure way of getting them to tell you whether it is 
right or wrong. 
 
The development tool Maxim uses is called Magic. The Magic paradigm enables 
us to prototype system changes in a controlled way to achieve results. 
 

What you have or need today, will be different tomorrow. 

Summarised Maxim Overview 

Data Base Structure 
Multiple corporate databases. 
Each corporate database can contain multiple business structures. 
A corporate database provides facilities for enhanced group reporting. 
 

Accounting Periods 
There are no month end rollovers required. 
Accounting period settings control logical month end cutoffs. 
 
Individual user settings control the selection of accounting periods – Point of sale 
users get an accounting period based on today’s date. Back office users can get 
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an accounting period based on the current period setting. This allows for real 
time processing to occur. 
 
Financial year-end is no different to month end – real time business processes 
continue on while year-end financial reports are finalised. 
 

Data Input 
All Maxim functions and processes are fully integrated, data is entered once. 
 
A transaction can be processed to multiple ledgers. 
 
Database updates occur in real time. There is no subsequent batch processing 
required to present data to users. 
 
Data updates are protected by transaction processing techniques. 
 
Transaction input can occur to any open accounting periods. 
 
Transaction input errors can be corrected without the need to generate 
subsequent journal entries. 
 

Reporting 
Reports can be produced for any accounting period. 
 
Reporting within a prior year is available. 
 
Reports can be scheduled to run in ‘off peak’ and in a client and server 
environment reports can be ‘batched’ and run from the server. 
 

Inquiry Screens 
Inquiry screens ‘drill down’ to the original transaction input screens. 
 

User Rights 
Full User Right allocation capabilities are available to ensure that users only have 
access to appropriate screens. 
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Jobs 

Jobs record actual costs. Cost inputs into a job can occur from any Maxim 
transaction screen. These costs can be analyzed in the following ways. 
 
Main Job 
 Plant, Material, Labour, Sub Contracts 
 
  Activities by Material, Labour, Sub Contracts 
 
 Sub Job 
  Plant, Material, Labour, Sub Contracts 
 
  Activities by Material, Labour, Sub Contracts 
 

Plant 
Usage of plant items can be charged to job. 
 

Material 
Any non labour cost incurred on or for a job, can be charged to the job. 
 

Labour 
Time spent by staff working on the job. 
 

Sub Contracts 
Recording the costs of sub contractors. 

Transaction Input 

 
 
 
Transaction input enables a document to be posted to different ledgers. 
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Activities 
Activity codes enable the Material, Labour and Sub Contract costs to be further 
analysed. The activity set up can be as detailed as is required for a particular 
business type. 
The activities are driven by tables. 
 
Example of the use of Labour Activities. 
 

 
 
 
 
 

Job Inquiry 
The job inquiry screen provides a view of the position of the job. 
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If budget or quoted hours are used, the actual hours can be monitored against 
these hours. 
 

 
 
 
 
 
Charts can be printed to graphically display the position of jobs. 
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Drill down capabilities enables transactions to be viewed back to the original 
transaction input screen. 
 

 

Job Cost Markups 
Markups can be applied to transaction costs as they are entered against a job 
 

 
 

Invoicing 
Various invoicing options exist. 
 

 
 



Maxim For Job Management – Feature Guide  11 
_________________________________________________________________________ 

 
 

Easy To Correct Incorrect Postings 
 

 
 
Re Allocate  Calls the transaction input screen where the correction 
to the job code or activity code can be made. Maxim automatically updates the 
respective jobs and activities. 
 
Put On/Off Hold  Transactions can be put on hold. This allows for other 
costs to be invoiced. 
 

Sundry Invoices 
Job invoices will be created based on the Job Type. A sundry invoice enables an 
invoice to be manually created. 
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Create Invoice 
Maxim will create the invoice based on the Job Type. The invoice can be edited 
and amended. Multiple invoices can be created from a job. 
 

 
 
 
Jobs can be invoiced progressively as they are completed. Alternatively a screen 
is available to select jobs for invoicing. 
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Timesheet Input 

Maxim’s timesheet input provides for accurate job costing using employee data, 
payment types and activities. Both cost and charge out rates are used. Employee 
hours and allowances can be exported from the timesheet input to be used as 
payroll input. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Timesheet Input 
Input is direct to a 
job or to a general 
ledger code. 

Employee Data 
Pay rates 
Charge out rates 

Payment Types 
Allowances 
Other Hours 

Activities 
Special charge out 
rates 

Update jobs by activity. 

Updates general ledger. 

Export hours and allowances 
to be imported into a payroll. 
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Employee Data 
 
The employee data holds the employee’s pay rates, charge out rates and the 
allowances that can be paid to an employee. 
 

 
 

Payment Types 
Payment types provide the calculation method for the earnings type. 
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Activities 
Activities can hold a charge out rate that will override the employees’ charge out 
rate. 
 

 

Pay Control 
The pay control determines the current pay period and ensures that timesheets are 
entered correctly. 
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Time Sheet Input 
 

 
 
Non chargeable hours can be entered direct to a general ledger code. 
 
Input can be processed on a daily basis. 
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Reports 
Various standard reports are available including this Recovered Hours Report. 
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Quotes 

Quotes can be completed to provide labour (hours) budgets for jobs, or to 
provide formal quoted fixed price jobs. 
 
Maxim functions ensures that quotes can be provided accurately and timely to 
customers. Quoting interfaces directly to the inventory files and to the pricing 
routines relevant for the customer. Therefore quote costings and margins are 
accurate, as they are based on current costs. 

Credit Check 
If the customer has no credit the quote cannot be completed. 
 
The quote summary screen provides a summarized view of the margins expected 
from the job. 
 

 
 
Quote templates can be created. 
Quotes can be copied. 
Quotes can be recomputed. 
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Labour (Hours) Budgets 
Job quotes can be easily created to provide budget hours. 
 

 

Pricing Quotes 
There are different methods for pricing quotes. The quote is recomputed when a 
different pricing method is selected. 

1. Standard Pricing 
Standard pricing uses by default the discounting structure for the customer. The 
discount structure can be changed. 
 

 
 

2. Using Cost Plus 

 



Maxim For Job Management – Feature Guide  20 
_________________________________________________________________________ 

Quote Levels 
Quotes can be broken down into areas or options. 
 

 
 
Levels or options can be copied from the same or another quote. 

Progress Claims, Retentions, Sub Contractor 
Tracking 

Maxim provides full support. Please refer to the document titled Using Progress 
Claim Jobs & Using Sub Contractor Tracking for full details. 

E_business 

Maxim provides workable e_business type solutions. 
Documents such as purchase orders, quotes, invoices, statements supplier 
payment advices can be sent directly from Maxim by email or efax. 
 
Reports can be emailed or efaxed to recipients. 
 
Other e_business solutions will be provided as they become available and can be 
introduced to clients. 
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Simply, e_business type solutions can make ‘things’ happen a lot faster. An 
organization has to be able to cope with this requirement and be comfortable 
dealing in a new medium. 
 
It is Maxim’s strong view that if an organization gets involved in these new 
technologies, with out the underpinning of a sound business accounting system, 
with appropriate business processes in place, they will tend to fail or not be used. 
 

 
 

E_Intelligence  

Maxim lets you know immediately, by Email when action is required: 
 

• When goods have been received for a customer – better customer service. 
 

• When goods have been received for a job – more efficient control of jobs. 
 

• When inventory costs have moved outside of the norm – has there been a 
mistake, do prices need to be increased. 

 
• Job costs have exceeded budget (Quote). 

 

General Ledger 

Maxim provides full general ledger integration, including: 
 

Automatically send to the email address 

Send to any person from your address book. 
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Cash book management 
Financial reporting 
Budgeting 
Fixed Assets 

Sales / Customers 

Flexible allocation of customer table attributes, such as customer type, area, 
discount table, etc. 
Full customer sales and gross profit history available. 
Comprehensive reporting and on line inquiries for customer control is provided. 

Purchases / Suppliers 

Flexible payment methods – computer cheque, direct credit, bank debit, manual 
cheque. 
Flexibility in paying suppliers – on hold, supplier payment priority. 
Comprehensive reporting and on line inquiries for supplier control is provided. 
Full supplier purchasing history available. 
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